Gain new insights
Establish new business contacts
Enter new markets

Know-how. Contacts. Success.

welcome

Welcome at DMAN

Executives in business and politics,
science and administration constantly face new and complex
challenges. Never before have new
technologies been developed and
implemented so quickly.
And companies have never been
as closely integrated into global
business relationships as they
are today.

high-quality trainings. We help
companies discover and develop
new business potentials.

At Deutsche Management Akademie Niedersachsen (DMAN), we
will help you navigate these challenges. Since 1989 we have been
offering know-how and practical
experience to our international
customers. As a non-profit company
owned by the federal state of Lower
Saxony and shareholders from the
regional business community, it
is our mission to offer customized

I would like to invite you to discuss
your current challenges with our
experts who will gladly support you
in developing and implementing
your ideas. We provide useful knowhow and valuable contacts to drive
your success.

Our network of excellent economic
relations, in Lower Saxony and
beyond, enables us to consistently
align our seminars with best
business practices and initiate
valuable new business relationships.

Alexander Wurst, Academy Director

Celle castle – where the
DMAN seminars take place

“Our seminars take place in one of the most beautiful
historic cities in Germany, located in a region with
internationally successful companies, very close to the
trade fair city Hanover.”

DMAN – Your gateway to Lower Saxony

Hanover, capital of Lower Saxony

Niedersachsen
Lower Saxony is a cosmopolitan
federal state that maintains a
variety of international connections.
As an important modern business
and science location in the heart
of Europe, Lower Saxony has a
lot to offer: leading automotive
companies, a variety of industrial
clusters as well as highly developed
food production, renewable energy
and tourism. Due to its central
location, Lower Saxony is also an
international logistics hub.
Dr. Bernd Althusmann,
Minister of
Economic Affairs, Employment,
Transport and Digitalisation and
Vice Prime Minister of Lower Saxony

DMAN was founded in 1989 by the
State of Lower Saxony and industry
shareholders. DMAN‘s services complement the state government‘s
initiatives to promote foreign trade
relations.
The professional and intercultural
competence of the DMAN team
and its renowned shareholders
guarantee the practical relevance
and the quality of its qualification
programmes. DMAN supports you
in discovering Lower Saxony.

Rapid globalisation, digitalisation
and climate change affect all
companies and make continuing
education more important than
ever. In addition, small and
medium-sized enterprises in
particular need support in entering
new markets and establishing
international business relations.

Principal shareholder: State of Lower Saxony

“Deutsche Management Akademie
Niedersachsen (DMAN) combines
practice-oriented management training
with the opportunity to establish
international business contacts.“

Shareholders: companies and business associations from Lower Saxony

Qualification for global markets

application
For your success

Practical trainings

DMAN imparts management knowhow for business practice. Seminar
work and company visits showcase
the success factors of German companies in global competition and offer
new impulses for the development of
people and companies.

DMAN programmes focus on the
real world: Seminar participants
get to know current approaches to
operational tasks and best practices.
Examples and case studies show
them how German companies
operate successfully in the international business world.

know-how
Insights into best practice:
DMAN participants during
a company exploration

“The insights into German business culture have
proved very useful for developing our international
marketing strategy.”
Jesus Sergio Saldivar, Chief Operating Officer, Meyssa del Norte S.A. de C.V.,
Matamoros, Tamulipas - Mexico

Our clients determine the content
and format of their qualification
programmes, from the overall goals
to the details. Whether a specialist
seminar, study tour or MBA module –
the experienced DMAN staff ensure a
professional preparation and smooth
implementation.

Our experts and trainers provide
insights and tools that participants
can apply directly. Training methods
and formats are defined individually,
in line with each customer’s goals
and needs.
Formats include strategy workshops, seminars on a specific topic,
and conferences.

Examples of DMAN seminars:
• Doing business with Germany
• Supply chain management in the
automotive industry
• Industry 4.0 / Internet of Things
• Digitalisation
• TVET system in Germany

targeted

Customized programmes

The wide range of programme topics reflects current trends
and requirements, for example:
• Digitalisation
• International marketing
• Leadership / Change management
• Increasing productivity

DMAN programmes consist of seminar modules and
company visits. The topics are chosen by the customer.
Programme contents and companies are selected and
defined based on the industry and the participant profile.

Topics
“Depending on your requirements
and your priorities, we define all
the details together with you –
from the contents of your programme to the seminar logistics
and the service package we offer.
Our most important task is always
to help you achieve your goals.“
Andrea Lütthans,
Director of management training
Russian Federation / CIS

“We enjoy working with participants from many different
countries and always adapt to
their needs, for example with
favoured catering. We will help you
with intercultural communication
and make sure you feel welcome.“

Industries

DMAN aligns its programmes to the respective industry
and makes sure to involve the appropriate experts and
companies, for example:
• Energy / Water
• Logistics / Transport
• Public administration & services
• Education

Participants

Julia Thoma,
Director of management training
Manager Training Programme and
China/ASEAN

DMAN carries out programmes for very different target
audiences. Contents and methods are always tailored to
the participants’ needs, for example:
• Managers and entrepreneurs
• MBA / EMBA students
• Technical specialists
• Administrative staff

intercultural

Business contacts to German companies

experience

Insights into business practice

Benefit from the German corporate culture
Company explorations are the core part of every DMAN programme. The
participants see how work processes are organised and experience the
corporate culture. They learn what managers think about international
trends and how they implement modern technologies. The focus is on the
German Mittelstand – small and medium-sized „hidden champions“ who
operate successfully on a global level.
At seminars for administrative executives, participants can visit for example a job agency, a recycling plant, or a youth club.
“DMAN maintains close ties with
companies in our region so that
we can support you in preparing
your projects in Germany. We
provide you with information and
bring you in touch with potential
suppliers or customers.
These personal discussions build
trust – which is the foundation for
all further steps.“

Success factor: networking
In addition to company or trade show
visits, we organise individual meetings
for our participants, which allow them
to get to know new business partners
and gain a first impression of their
product quality, customer service,
flexibility, and performance. Initial
ideas for joint projects are discussed,
which often mature into concrete
cooperations later on.

Yousef Nahhas,
Director of management training
MENA / Africa

contacts

“An excellent opportunity to look behind the
scenes of German companies and find out
about their success factors!”
Tushar Kapoor, Managing Director, Devyog Impex Pvt Ltd,
New Delhi - India

DMAN gives insights into
German companies

Business in Lower Saxony

Using the infrastructure provided by
the DMAN business pool, companies
can immediately start their business
activities in Germany, without
having to establish their own subsidiary first. We also hire employees
for our clients, if required.

DMAN
representations

success

International support
DMAN has been active on the Russian and the Chinese markets for almost
three decades. In Moscow, we operate a representative office and a subsidiary headed by Anna Urumyan. Based in Shanghai, Kun Guo represents
DMAN in the PR China.
They support local customers in the design, planning and organisation of
seminars, and help German companies establish business contacts.

In short: Located in Celle castle,
DMAN offers an excellent basis for
business activities in Lower Saxony
and in Germany.

Added value
Companies planning business
activities in Lower Saxony are
welcome to benefit from the DMAN
network: We collect information
and establish contacts with local
companies, service providers,
administrations, business associations, or chambers of industry and
commerce.

market exploration

“Together with DMAN
staff in Celle, we do
everything we can to
ensure that our qualification programmes
in Germany bring the
desired benefits to the
participants.“

“As an integral part
of the international
DMAN network, we are
always open for meetings and exchanges
with managers from all
over the world.“

Kun Guo
Associated Partner, Shanghai

Anna Urumyan
Head of the Representative
office Moscow

DMAN@Celle
“Local tradition and a
cosmopolitan outlook – that
is typical of Celle. We are
very happy to host DMAN’s
seminar guests and welcome
them to our historical city.”
Dr. Jörg Nigge,
Lord Mayor of Celle

“I really enjoyed my stay in
Celle! A very beautiful city
with a pleasant and relaxed
atmosphere. DMAN staff are
so friendly!”
Zephania Shaidi,
Membership and Business
Development Manager, East
African Business Council,

“We appreciate our successful collaboration with
DMAN, which offers valuable
insights and contacts for
Iranian entrepreneurs and
managers.”
Siroos Ghaforian,
Managing Director of Asre

DMAN seminar in the historical

Ghalam Institute, Tehran - Iran

ambience of Celle castle

Dar es Salaam - Tanzania

Celle is over 750 years old and
has about 70,000 inhabitants.
The city centre is cosy,
everything is in walking
distance.
Celle also has a lot to offer for
leisure time activities: Halftimbered houses, museums,
parks, sports facilities, many
shops and restaurants invite
visitors to relax and enjoy.

“Seminar and coaching
at DMAN have definitely
furthered my personal
growth as an entrepreneur.”
Chen Ning,

“We keep coming back to
DMAN with our seminar
groups because of the high
quality of seminar content
and organisation.”

Owner, Jingde Zhihui Business

Samira Kamali,

Management Co. Ltd,

Training officer,

Beijing - China

German Iranian Chamber of
Industry and Commerce,
Tehran - Iran
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Deutsche Management-Akademie
Niedersachsen gemeinnützige GmbH

Schloss Celle, Schlossplatz 1
29221 Celle, Germany
Phone +49.5141.973-0
Email info@dman.de

Representation office Moscow

Bolshoi Palashevskij per., 9, building 1, 3rd floor
123104 Moscow, Russian Federation
Phone +7.495.7304043
Email moscow@dman.de

Kun Guo
Associated Partner

17-5C, Anyuan 722
200060 Shanghai
People’s Republic of China
Email info@dman.de

www.dman.de

