Practice-oriented qualif ication
for specialists and managers
International business contacts
Market entry support

www.dman.de

Celle Castle – Domicile of Deutsche Management Akademie Niedersachsen
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Since 1989, Deutsche Management Akademie Niedersachsen (DMAN) has qualified specialists
and managers from around the world.
The academy’s programmes impart modern management and industry know-how. At the
same time, the participants are given the opportunity to get to know German companies
and to establish new business contacts.
DMAN helps its customers to be successful on the globalised markets of today and tomorrow. Qualification, information exchange and international business contacts are key
elements of growth and competitiveness in a world that is increasingly growing together.
Innovative and open-minded, Niedersachsen is highly interested in relationships built on
neighbourly trust and mutual respect with strong international partners. DMAN will continue to make an effective contribution to the achievement of this goal.

Olaf Lies
Minister for Economy, Labour and Transport of Niedersachsen
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Welcome at DMAN

Deutsche Management Akademie Niedersachsen (DMAN)

DMAN’s home town Celle has a special flair. Away from

qualifies specialists and managers for the success on inter-

the fast pace of today’s business world, our guests can fully

national markets. The academy offers practice-oriented

concentrate on their qualification programmes – and on

knowledge transfer and exchange of experience and helps

having a nice time in one of the most beautiful medieval

companies tap new business potentials at home and abroad.

cities in Germany. Renowned for its well-preserved timberframed houses, Celle offers short distances to the trade fair

Founded in 1989 by the Federal State of Niedersachsen and

centre of Hanover and to many companies located in the

shareholders from the industry as a non-profit company,

region.

DMAN has its headquarters in Celle castle and representative
offices in Moscow and Shanghai.

“For more than two decades, we have provided management training to people from different countries and cultures. We are proud of the new perspectives that our qualification
programmes open for our participants, and look forward to continuing to contribute to their
success.”

Ralf Othmer, Managing Director, DMAN
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DMAN Shareholders

5

Practice-oriented qualification

Experts and managers from Middle and Eastern Europe,

Our qualification programmes are tailor-made for each cus-

Asia and the Middle East appreciate DMAN’s targeted qual-

tomer. Based on your qualification targets, we build a custom-

ification programmes. In our seminars, they discuss current

ized programme for you that fully takes your requirements

aspects of corporate management, deepen and enhance

and wishes into account.

their technical know-how and study industry best practices.
Seminar modules and fact-finding company visits are the
The knowledge transfer in our seminars is complemented

main components of our programmes. They can be designed

with case studies and information visits to German compa-

individually and combined at your discretion.

nies. Thus, our participants gain valuable insights and new
ideas which they can immediately put into practice in their

The DMAN trainers are experts with long practical ex-

home companies or administrations.

perience. They are company or administration managers,
industry experts or practice-oriented university teachers.
The academy cooperates closely with local companies and is
a respected partner of universities in Germany and abroad.

Examples of DMAN seminars:
• Russian MBA students discuss current aspects of
corporate management and business practice.
• Managers from Saudi Arabia study the basics of
supply chain management in the water industry.
• Chinese entrepreneurs explore international quality
management standards in the automotive industry.
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Qualification programmes
Each seminar module deals with a defined topic. It addresses
a given target audience and can be geared to a specific
industry. The chart illustrates these three dimensions of a
training programme.

Topics
Topics, for example:
• Business Management

• Energy Efficiency

• Finance & Controlling

• Personnel Development

• Quality Management

• Change Management

Tailor-made
programme

Industries, for example:
• Mechanical Engineering

• Construction

• Logistics & Transport

• Automotive

• Municipal Administration

• Education

Industries

Audience

Audience, for example:
• Entrepreneurs

• MBA/EMBA Students

• Managers

• Civil Servants

• Specialists

• Scientists | Lecturers

“We have been working with DMAN for many years now. They organize our qualification
seminars for the personnel of public authorities and the local self-administration. The experience made by German municipalities with regards to the organization of public life, which
they share with our participants, is very useful as it is certainly applicable to Russian cities.
This supports the managers of our municipalities in their continuous striving for perfection.”

B. A. Kushnin, Director General, Centre for Economic Projects, Perm
7

International business contacts

Visits to German companies provide direct insight and the

Very often, these visits are a first step in establishing useful

opportunity to exchange information and ideas. On site,

business contacts. People get to know each other person-

the participants can see new technologies and best prac-

ally and exchange business cards. Later on, these contacts

tices in action, and they can discuss with their hosts.

can easily be renewed and deepened – and many of them
have already led to concrete joint business activities, beneficial to both sides.

“DMAN – a great platform to make new contacts in your field of activity. German entrepreneurs are open to share their professional and personal experience. They build
their business on long-term relationships with customers and partners. Their attitude
inspires. A DMAN seminar is a great possibility to increase your management skills
and to meet people who have their own success story to tell.“

Nadejda Damashkan, Damashkan Authentic Furniture Manufactury, Moldova
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Market entry support

If you want to exploit new international markets, Deutsche Man-

DMAN cooperates with companies, administrations, univer-

agement Akademie Niedersachsen is the right partner for you.

sities and research institutes in Germany and abroad. Based
on our long-term relationships, we will be happy to help

We give you detailed information about the particularities

you initiate contacts to German business partners.

of the German and West-European markets, and answer
your questions regarding your market entry in Germany.

“DMAN and the Shanghai Jiao Tong University Education Group are strategic partners that
work together very successfully in the fields of management training and international qualification. Through intercultural training, Chinese as well as German managers acquire a
deep understanding of the management cultures in both countries. The DMAN seminars
help Chinese managers make rational decisions on international investments and marketing
strategies. We have a common goal – to educate managers who think and act globally. For
this goal, we will continue to cooperate.”
Zhao Jianmin, President, Shanghai Jiao Tong University Education Group
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Our mission

• We qualify specialists and managers for the success on
international markets.
• We support companies and organisations in their strategic
development.
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• We help our customers tap new business potentials
at home and abroad.
• We promote intercultural exchange of experiences and
foreign-trade relations.

Our guidelines

• Competence

• Partnership

We provide our customers with competent and reliable

We maintain fair and reliable relationships with our

service.

colleagues and business partners.

• Customer benefit

• Intercultural respect

We impart practice-oriented knowledge which helps our

We treat all people with respect, independently of

customers in their daily work.

their origin and culture.

• Flexibility

• Sustainability

We take a flexible approach to meet our customers’

We support sustainable learning, acting and management.

individual requirements.
• Quality
We are constantly looking for ways to further improve
the quality of our offers.

“DMAN is a house of knowledge, with a positive attitude and high-quality education
solutions. You cannot find a better education company. If you think of training – think
of DMAN!“

Raja Hasnat Ahmed, Regional Manager, V-Line Saudi Arabia Ltd.
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Celle

Moscow

Shanghai

Deutsche Management Akademie
Niedersachsen gemeinnützige GmbH
Schloss Celle, Schlossplatz 1
29221 Celle
Germany

DMAN Representation
House of German Business
1. Kasatschi Pereulok Nr. 7
119017 Moscow
Russian Federation

DMAN Representation
Room 1217, Enterprise Square
No. 228 Meiyuan Road
Zhabei District
200070 Shanghai, PR China

Phone:
Fax:
E-mail:

Phone:
Fax:
E-mail:

Phone: +86.21.6841 9081
Fax:
+86.21.6841 9082
E-mail: shanghai@dman.de

+49.5141.973-0
+49.5141.973-200
info@dman.de

+7.495.2344983
+7.495.7304044
moscow@dman.de

Visit us at: www.dman.de

facebook.com/dman.training

